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Welcome to the IFSQN SQF Fundamentals Implementation Package for 
Food Manufacturers Start-Up Guide which will guide you through the 
contents of the package.  
 
The IFSQN SQF Fundamentals Implementation Package for Food 
Manufacturers includes: 
 
✓ Food Safety Management System Procedures - A comprehensive 

set of editable Food Safety Management System Procedures written in 
Microsoft Word (US English) format 

✓ Good Manufacturing Practice Template Procedures - A 
comprehensive set of editable Good Manufacturing Practice Templates 
written in Microsoft Word (US English) format 

✓ Food Safety Record Templates - A wide range of easy to use Record 
Templates written in Microsoft Word (US English) format 

✓ Implementation Assistance - A range of tools including a Start-Up 
Guide, an Implementation Planner, Instructions, Training Presentations, 
Guidance and Technical Support 

✓ Additional HACCP Documentation and Tools - including the SQF 
CODEX HACCP Calculator 202 

✓ Introduction to the SQF Fundamentals Food Safety Management 
System PowerPoint Guides - Guidance on implementing the 
package documents  

https://www.ifsqn.com/forum/index.php/store/product/114-sqf-fundamentals-implementation-package-for-food-manufacturers/
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When you download the package, you will find the Start-Up Guide 
and 4 folders containing the package contents: 

 
 

 
 
 
Your first job is to obtain your own copy of the SQF Fundamentals 

for Manufacturing from the SQFI website 
 

 (Free to download) 
 

https://www.ifsqn.com/forum/index.php/store/product/114-sqf-fundamentals-implementation-package-for-food-manufacturers/
http://www.ifsqn.com/
https://www.sqfi.com/the-sqf-code/choose-your-code/library-of-codes/fundamentals---manufacturing
https://www.sqfi.com/the-sqf-code/choose-your-code/library-of-codes/fundamentals---manufacturing
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Start by opening the Implementation Assistance folder: 
 

 

 
 

 
Senior Management Implementation 

 
Senior Management Implementation Forms are included to assist in: 
Defining the Scope of the Food Safety Management System 
Providing adequate support and infrastructure to establish the FSMS 
Allocating Responsibility and Authority 
Establishing a Food Safety Management System Steering Group, the 
Food Safety Team and a Product Recall/Crisis Management Team 
Establishing Food Safety Responsibility & Authority Levels 
Establishing Communication Channels 
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There are two sub-folders in the Implementation Tools Folder; SQF 
FSMS Training Presentations and Training for Internal Auditors. 
 

 
 

SQF FSMS Training Presentations Sub-Folder 
 

There are PowerPoint training presentations that explain how the Food 
Safety Management System Tools & Templates match and comply with 
System Elements and Module 11 Good Manufacturing Practices. 
 

 

 

https://www.ifsqn.com/forum/index.php/store/product/114-sqf-fundamentals-implementation-package-for-food-manufacturers/
http://www.ifsqn.com/


SQF Fundamentals Food Safety Management System Start-Up Guide 
 

www.ifsqn.com 
6 

Training for Internal Auditors Sub-Folder 
 

 
 

This folder contains PowerPoint Presentations for training your Internal 
Auditors: 
 

 

 

https://www.ifsqn.com/forum/index.php/store/product/114-sqf-fundamentals-implementation-package-for-food-manufacturers/
http://www.ifsqn.com/


SQF Fundamentals Food Safety Management System Start-Up Guide 
 

www.ifsqn.com 
7 

We also provide completed examples of corresponding Internal Audit 
and Good Manufacturing Practice Audit/Inspection Forms: 
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The next folder to open is the Food Safety Management System 
Templates folder 
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These Food Safety Management System Templates match the clauses 
of the SQF Code and comply with System Elements for Food 
Manufacturing. The Food Safety Management System procedure 
templates form the foundations of your Food Safety Management 
System so you don't have to spend 1,000's of hours writing compliant 
procedures. 
 

 
 

The documents are provided in Microsoft Word English (US) format and 
are easily edited to suit your organization. 
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Setting Up Your Food Safety Management System Documentation 
 
It is important to start off with an agreed template for your documents 
and records. 
 
The documents supplied in the package are easy to edit so decide on a 
template format that you want and then use this as a master and copy all 
of the other documents into your template as you go along developing 
your system. 
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Open the FS 2.4.3A Additional HACCP Tools Folder 
 

 
 

This folder contains supplementary documentation to FS 2.4.3 Food 
Safety Plans (21page HACCP procedural template) 
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The main tools here are the SQF HACCP Calculator CODEX SQF Tool 
and instructions: 

 

 
 
 

The SQF HACCP Calculator CODEX SQF Instructions 
 
 

The instructions need to be used in conjunction with FS 2.4.3 Food 
Safety Plans document and the Calculator 

 
 

 
 

https://www.ifsqn.com/forum/index.php/store/product/114-sqf-fundamentals-implementation-package-for-food-manufacturers/
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There is a Sample HACCP Documents Sub-Folder 
 

 
 

These are supplementary documents and examples that you might find 
useful when implementing your Food Safety Plans 
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Product Sampling, Inspection and Analysis Assistance 
 

The package contains a supplementary FS 2.5.4B Product Sampling 
Supplementary Documents to complement FS 2.4.4 Product Sampling, 

Inspection and Analysis. 

 
 
 

Supplementary Laboratory Documents included: 
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The next folder to open is the Good Manufacturing Practice 
Templates folder 

 
These Good Manufacturing Practice Templates match the clauses of the 
SQF Fundamentals and comply with Module 11 Good Manufacturing 
Practices.  
 

 
 
Procedures included in the folder are numbered to match the clauses of 
the SQF Fundamentals and are as follows: 
 
Good Manufacturing Practices for Processing of Food Products 

 
GMP 11.1.1 Site Location and Construction 
GMP 11.1A Site Premises Plan 
GMP 11.1A Layout of Building 
GMP 11.2 Construction of Premises and Equipment including: 
GMP 11.2.10 Repairs and Maintenance  
GMP 11.2.10A Maintenance Staff and Contractors 
GMP 11.2.11 Calibration 
GMP 11.2.12 Pest Prevention  
GMP 11.2.13 Cleaning and Sanitation 
GMP 11.3 Personnel Hygiene and Welfare 
GMP 11.4 Hygiene Policy 
GMP 11.4 Personnel Processing Practices 
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The next folder to open is the FSMS Record Templates Folder 
 
There are a range of easy to use food safety record templates: 
 

 

https://www.ifsqn.com/forum/index.php/store/product/114-sqf-fundamentals-implementation-package-for-food-manufacturers/
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The records are provided in Microsoft Word English (US) format and are 
easily edited to suit your organization. 
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Setting Up Your Food Safety Management System Records 
 
The sample record templates supplied in the package are easy to edit so 
agree on a template format that you want and then use this as a master 
and copy all of the other records into your template as you go along 
developing your system. 
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Free Online Technical Support 
 

Finally, a reminder. 
 

One of the unique features of our packages is that we provide technical 
support.  

 
This package includes online technical support and expertise to answer 
your questions and assist you in developing your SQF Food Safety and 

Management System until you achieve certification. 
 

The contact email is support @ifsqn.com without the space 
 
 
 

 
 
 

Click here to order the IFSQN SQF Fundamentals Food Safety 
Management System Implementation Package 
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