
Senior	Management	
Commitment	Module	
for	Food	Operations



The	Senior	Management	Commitment	
Module	includes	top-level	management	

documentation	and	tools



Editable	Procedures	and	Records	in	Microsoft	Word	
format

These	templates	give	you	the	foundations	to	establish	your	
Senior	Management	documentation	including	policy,	

objectives,	review	and	organizational	responsibilities	and	
authorities.

You can edit 
the header

You can edit 
the main text

You can edit 
the footer

For example put your 
company logo or name and 

address in the header



The	Module	contains	documents	and	tools	to	assist	
with	creating	a	Food	Safety	Culture

Assisting	Senior	Management	Role	in	Food	Safety	Culture	Development
Leadership	– starting	from	the	top
Demonstrating	visible	commitment

Determine	&	communicate	expected	behaviours	
Effective	communication of	company	philosophy	and	policy	on	food	quality	and	safety

Ensuring	there	is	accountability	from	the	top	of	the	organisation	to	the	bottom
Developing	employee	confidence	and	mutual	trust

Developing	reward	schemes	including	‘Employee	of	the	Month’	award
Ensuring	all	employees	are	accountable,	engaged	and	understand	the	value	of	integrity	and	

proactivity
Developing	a	plan	for	the	development	and	continual	improvement	of	food	safety	culture



The	module	also	contains	a	Food	Safety	Culture	-
Expected	Behaviors	PowerPoint	presentation

Food	Safety	Culture	- Expected	Behaviors	PowerPoint	
presentation	can	be	used	for	staff	briefings	and	to	

generate	posters	for	staff	notice	boards



The	Module	contains	documents	and	tools	to	assist	
with	establishing	Responsibilities	and	Authority



The	Module	contains	documents	and	tools	to	assist	
with	establishing	Responsibilities	and	Authority



The	Module	includes	an	Organizational	Chart	Template	
and	Example	Job	Descriptions



The	Senior	Management	Commitment	Module	includes	
a	Management	Review	Procedure	and	Record



The	Module	includes	an	Complaint	Management	
Template,	a	Complaints	Analyzer	&	Instructions	and	

Guidance	on	reducing	Complaint	Levels



The	Module	includes	an	Complaint	Management	
Template,	a	Complaints	Analyzer	&	Instructions	and	

Guidance	on	reducing	Complaint	Levels

The	Complaints	Analyzer	enables	you	to	identify	trends,	the	worst	
performing	products	and	reason	for	the	complaints	thus	enabling	

investigation	and	action	to	reduce	Complaint	Levels



The	Senior	Management	Commitment	Module	includes	
a	Product	Recall	Procedure	and	a	Crisis	Management	

Planning	Procedure



The	Senior	Management	Commitment	Module	includes	
a	Training	Procedure	and	Record



The	Senior	Management	Commitment	Module	includes	
a	Training	Procedure	and	Record



Technical	Support

Free	Online	Technical	Support

One	of	the	unique	features	of	our	packages	is	that	we	
provide	technical	support.	

This	package	includes	online	technical	support	and	
expertise	to	answer	your	questions	and	assist	you	in	using	

the	module	to	develop	your	Senior	Management	
Procedures.

Click here to order the Senior Management 
Commitment for Food Operations


